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1. HIEJIX OCBOEHUSA JUCIHUIIJIMHbBI

11

Lenpro ocBOEHMS TUCIUILTHHET "MeHeDKMeHT " sBIsieTcsl (JOpPMUPOBAHUE y CTYACHTOB (DyHIaMEHTATbHBIX 3HAHUH U
Pa3BHTHE KOMIICTEHIMH B 00IaCTH TEOPUH Y MIPAKTHKY YIPABICHUS OpraHU3AINsAME; ITOJTyYCHNE YSTKOTO IIPECTABICHUS O
Pa3IMYHBIX MOJEIIX MEHEDKMEHTA B COBPEMEHHOM MHUpE; O0YHUECHHE PENICHHIO IPAKTHYECKIX BOIPOCOB, CBA3aHHBIX C
YIPABIECHUEM Pa3IMUHBIMU CTOPOHAMU JEATEIbHOCTH OpraHU3aLUi.

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OOII

Hukn (paznen) OOITL: b1.0
2.1| TpeboBannus K NpeABAPUTEIHHO MOATOTOBKE 00Y4AIOIIETOCS
2.1.1|MuKpo3KOHOMHKA
212
2.1.3|OxoHOMHKA IIPEAIPHATHSI
2.2|inCcIMINIMHEBI M TPAKTHKH, VIS KOTOPBIX 0CBOEHHE TAHHOI JHCIUTLIMHBI (MOLYJI) HE0OOX0INMO KaK
npeanIecTBYoIee:
2.2.1|Maxpo3KOHOMUKa
2.2.2|MapkeTyHT

3. KOMIIETEHIIMN OBYYAIOIIIET'OCS1, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHUS JUCITUIIJINHbI

(MOJIYJIST)

OIIK-4:

Crnoco0eH npenjaraTb IKOHOMUYECKH U (PMHAHCOBO 000CHOBAHHBIE OPTraHU3AIMOHHO-YPABJIeHYECKHE PeleHus B
npodeccHOHATBHOM 1eATeJILHOCTH;

3HaTh:

YPOBCHB 1 COBPEMCHHOC 3aKOHOAATCIIbCTBO, METOANYICCKUEC, HOPMATUBHBIC U APYTUC MPAaBOBLIC JOKYMCHTHI,

PETIaMeHTHPYIOIIUE ASATENbHOCTD TIPEANPHUATHS (OpraHU3aIMH), & TAKKE MEXaHU3MBbI YIIPABICHUS IPEATIPUSITACM
(opranuzanueii);

OCHOBHbIC KOHIICTII[MH, TPUHIIUIBI U METOBI JJIsI PEIICHHs MPOPECCHOHANBHBIX 3a/1a4, ¢ YIETOM KOHBIOHKTYPBI
PBIHKA U KPUTEPUEB DIKOHOMHIECKOH 3()(HEKTUBHOCTH, BEPOSITHOCTH PUCKOB M BO3MOXHBIX COITHATIBHO-
9KOHOMHYECKHUX MOCJICACTBHI [UIsl IPEANPUSTHS (OPraHH3aLHH);

MEXaHH3MBbI yIpaBICHHs (UHAHCOBBIMH PECYPCaMy, ICHSKHBIMH IOTOKAMHU OTACIBHBIX OTpacieii 3KOHOMHUKH;

YMmeTh:

VYpoBens 1| [onmchIBaTH IPOOIEMBI ¥ CUTYALMU TPOGECCHOHAIBHOMN AeATeIbHOCTH, UCIIONB3YsI MPO(eCCHOHATIBHYIO

TEPMUHOJIOTHIO S3KOHOMHYECKOH HAYKH;

QHAJIM3UPOBATh M HHTEPIPETUPOBATH (PHHAHCOBYIO, OYXTalITEPCKYIO U HHYIO HH(POPMALHIO, COICPIKALILYIOCS B
OTYETHOCTH NPEANPUITHS (OPraHU3aLMH) U MIOTYYCHHYIO B pe3yJIbTaTe UCCIICIOBAHHUI PHIHKA;

KPUTHUYECKU COMOCTABIISATh alIbTEPHATHBHBIC BAPUAHTHI PELICHHS OCTaBICHHBIX NPO(MECCHOHANBHBIX 3314,
pa3pabarbIBaTh 1 000CHOBATH CIIOCOOBI UX PELICHHUS, YUUTHIBAS KPUTEPHUH IKOHOMUYECKOH d3(P(PEKTUBHOCTH, OLICHKU
PHCKOB M BO3MOXKHBIX COLIMATBbHO-IKOHOMHUYECKHX MOCICACTBUM 1 HECTH 32 HUX OTBETCTBECHHOCTH;

MPUMEHSATHh METO/IbI YIIPABICHUS TS PELICHHMS 33124 MPo(deCCHOHATIBHO ASSTEIBHOCTH

Buagern:

YpoBeHb | |cOBpeMEHHOW METOJUKON MOCTPOSHHS CUCTEM (PMHAHCOBO-DKOHOMUYECKHX MMOKa3aTesel 1 MOJIeNIeH OlICHKU

COCTOSIHUS 1 Pa3BUTUS MPEANPUATHS (OpPraHU3alny); METOAaMH YIIPABICHHUS MIPEANPUATHEM (OpraHu3anuei) Ha
OCHOBE aHaJIN3a ¥ OLEHKU (paKTOPOB BHYTPEHHEH 1 BHEIIHEH Cpebl M KOHBIOHKTYPHI PBIHKA;

TEXHOJIOTHSIMH UCTIONB30BaHUS SKOHOMHUUECKHUX U (PUHAHCOBBIX HHCTPYMEHTOB JUISl PETYINPOBAHUS (PHHAHCOBO-
SKOHOMMYECKHX IPOLIECCOB B YCIOBUAX PHIHOYHON SKOHOMMKHU

B pe3yjabTare 0OCBOCHUS AUCHUIJIMHBI oﬁytmmmnﬁca JO0JIZKEH

3.1

3HaTh:

3.11

[TprHUMTEL, GYHKIHMK, METOIBI © MOJICIH YIIPABJIECHN, TPeOOBaHHUS M AITOPUTM poLiecca pa3padoTKH OPraHU3alnOHHO-
YIPaBIEHYECKUX PEIeHHH; (GaKTOPhI AETIOBOM Cpeabl AeATeIbHOCTH (PUPMBL; BUIBI TIOTPEOHOCTEH M TEOPHUH MOTHBAIIMH.

3.2

YMmeTh:

3.2.1

AHaNM3UPOBATh M HHTEPIPETHPOBATH HHPOPMAIIMIO M HCIIOIB30BATh MOTYYECHHBIEC CBEICHHS TSI IPHHATHS
YIPaBIEHYECKUX PEIICHHH; CTIOCOOSH BBISBIITH alIbTePHATHBEI IPHHATHU YIPABISCHYECKUX PELICHUI B Pa3IMIHBIX cepax
podecCHOHANEHOM NeATeTbHOCTH NPEeINPHUSTHIA; MOKET MPOBECTH aHATIN3 MIPUHSTHS YIIPABICHYECKUX PEIICHU U HECTH
OTBETCTBEHHOCTb 3a UX PEATU3ALHIO.

3.3

Baagern:

3.3.1

Hasrpikamu pa3paboTku ¥ METOAaMH IPUHATHS YIPABICHYSCKUX PEIICHUH B pa3IMuHbIX cepax npodeccHoHaTbHOR
9KOHOMHYECKOH AEATETHHOCTH, a TAKXKe METOJaMH aHaIn3a (PaKTOPOB, BIMSIONINX Ha AEATEIHHOCTh OPTaHU3AINH.




4. CTPYKTYPA U COAEP)KAHUE JUCIUIIVIMHBI MOAY JIS)

Kon Haumenosanue pasgesoB u | Cemectp /| Yacos | Komneren- | JIuteparypa | Hure | Ilp. IIpumeyanue
| saHdATHd |  TeM /BWI 3aHATHA/ Kvne 10701 DAKT. | IOAr.
Pa3gen 1. OcHOBBI
yIpaBJIeHUs1 COBPEMEHHOM
1.1 Dpomonms MeHemkMenTa /JIex/ 3 2 OIIK-4 |JI1.1 J11.3J11.4 Jlexums-
JI1.5J12.1 J12.3 JTUCCKYCHS
J12.4713.2 J13.1
3152033
1.2 PoneBas urpa «Muccus 3 2 OIIK-4 |JI1.1JI11.3J11.4] 2 Ponesas urpa
ousneca» /IIp/ JI1.5J12.2
JI2.1J13.2 J13.1
3152033
1.3 WunuBugyansHoe 3 4 OIIK-4 |JI1.1JI1.2JI1.3
npoekTHpoBanue muccun /Cp/ JI1.4
JI1.5J12.4J713.1
JI3.2
3152033
14 JlenoBas cpeaa opraHu3aluu 3 2 OIIK-4 JI1.3J11.4 2 Jlexums-
/JTex/ JI1.5J12.1 J12.3 JIICCKYCUST
J12.4713.2
3152033
15 MeTozp! OLIEHKH AET0BOU 3 4 OIIK-4 |JI1.2 JI1.1JI1.3 Omnpoc ycTHbII
cpenst /TIp/ J1.4
JI1.5J12.4713.2
2193233
1.6 Pa6ouast Terpanp «JlenoBas 3 4 OIlK-4  [JI1.1 JI1.3J11.4
cpena opranuzammy /Cp/ JI1.5J12.4J13.2
JI3.1
2193233
1.7 KopnopatuBHas kynsrypa /Jlex/ 3 2 OIlK-4  [JI1.1 JI1.3JI1.4 Jlexus-6ecena
JI1.5J12.1 J12.3
J12.4J13.2 J13.1
213233
1.8 Tect «IlopTper MeHemKepay 3 2 OIlK-4  [JI1.1 JI1.3JI1.4 Omnpoc ycTHbIH
Mp/ JI1.5J12.4J13.1
JI3.2
21933
1.9 KonTponbHas padora «Ctuiu 3 6 OIlK-4 J1.3J11.4
pyxoBojcTBay /Cp/ JI1.5J12.1 J12.3
JI2.2J13.1 J13.2
213233
Pa3nea 2. OcHOoBHBIC
(GYHKIHH MeHeTKMeHTa
2.1 ITnanuposanue /Jlex/ 3 2 OIlK-4 JI1.3J11.4 2 Jlexuus-
JI1.5J12.1 JIACCKYCHS
J12.2J13.2 J13.1

019233




2.2 Konnoxsuym «Crparerus OIIK-4 |[JI1.1J11.3JI1.4 Omnpoc ycTHbII
ouznecay /TIp/ JI1.5J12.4J13.1
3152033
2.3 Konrposs /Jlex/ OIIK-4 JI1.3J11.4 Jlexus-
JI1.5J12.1 J12.3 JTUCCKYCHS
J2.2
3152033
24 Crpyxrypa 6usHec-1wana /Cp/ OIIK-4 J1.3J11.4
JI1.5J12.1
J12.4713.1
31052033
2.5 Permienue npakTudeckux 3anad u OIIK-4 [JI1.1JI1.3JI1.4 Pemenue 3agau
curyarmi /TIp/ JI1.5J12.4J13.1
3153
2.6 Pabouas Terpans «Konrpons B OIIK-4 [JI1.1JI1.3JI1.4
opranuzauny /Cp/ JI1.5J12.1
J12.4713.2
3152033
2.7 Morusanus /Jlex/ OIIK-4 [JI1.1JI1.3JI1.4 Jlexuus-6ecena
JI1.5J12.1 J12.3
J12.4713.2
3152033
2.8 Keiic-3anaya «MoTtusanus OIIK-4  [JI1.1JI1.2JI1.3 Omnpoc ycTHbII
nepconana /IIp/ JI11.4
JI1.5J12.4J13.1
JI3.2
2193233
2.9 IMoaroroBka goKJIaga MO TEOPUU OIlK-4 |JI1.1J11.2J11.3
mortuBaiyu /Cp/ JI1.4
JI1.5J12.2J13.1
JI3.2
2193233
2.10  |Meroabl 000CHOBaHUS, TPUHSATHS OIlK-4 |J1.2J11.3J11.4 Jlexus-6ecena
U pealin3alii YIIpaBIeHYECKUX JI1.5J12.1
petenwmii /JIex/ J12.4713.1 J13.2
21933
2.11  |PacuerHble 3aqaHUs HA OIlK-4 |J11.2 JI11.1J11.3 Onpoc yCTHbIH,
a¢dextuBHOCTH YP, JI1.4 KounTponbHas
KonTponbHas padora "®yHkunu JI1.5J12.2713.1 paboTa
meHemkmenTa" /TIp/ 2153
2.12  |PabGouas TeTpans OIlK-4 |JI1.1J11.2 J11.3
«OBPUCTHYECKNE METOMBI JI1.4
npunstust YP» /Cp/ JI1.5J12.4J13.2
213233
2.13 CucremMa KOMMYHHUKAIMH B OIIK-4 JI1.3J11.4 Jlexuus-6ecena
MeHepKMenTe /JIex/ JI1.5J12.1 J12.3
J12.4713.1
213233
2.14  |Keiic-3amaua «HedopmanbHbie OIlK-4 |JI1.1 J11.2 J11.3 Omnpoc ycTHBIN
oTHomeHus», Urpa "O6paTHas J1.4
ces3p" /TIp/ JI1.5J12.4713.1
JI3.2

0193




2.15 |lIpemmymiecTBa M HEAOCTATKU OIIK-4 |JI1.1JI1.2JI1.3
HepopManbHBEIX oTHOIIEHHs /Cp/ JI1.4 JI11.5J12.2
J12.4J713.1 J13.2
3153
Pazpnes 3. ®yHKIUOHAJIBHbIE
BU/IbI MEHEZKMEHTA
3.1 Kanposerit merepxmenT /JIex/ OIIK-4 |JI1.1JI1.3JI1.4 Jlexms-6ecena
JI1.5J12.1 J12.2
J12.4J13.1 J13.2
3153
3.2 PoneBas urpa "Ilonroroska OIIK-4 |JI1.2JI1.3JI1.4 Omnpoc ycTHbII
pestome" /TIp/ JI1.5J12.4J13.2
3153
3.3 Hoxnan «Kazxposoe OIIK-4  |JI1.2J11.1 JI1.3
tanupoBanue» /Cp/ JI1.4 J11.5]12.2
J12.4713.1
31 53
3.4 M HHOBaIIMOHHBIN MEHEDKMEHT OIIK-4 J1.3J11.4 Jlexkuus-
/JTex/ JI1.5J12.1 JIICCKYCUST
J12.4713.2
31 53
3.5 Huckyccust 00 adpdhekruBHOCTH OIlK-4 |JI1.1J11.3J11.4 Omnpoc ycTHbIN
uHHoBarwmi /IIp/ JI1.5J12.4J13.1
2193
3.6 Ipesenranus «Hosbie OIlK-4 |JI1.1J11.3J11.4
TEXHOJIOTHH B MEHEDKMEHTE» JI1.5J12.2
/Cp/ 2193
3.7 Puck-menemxmenr /Jlex/ OIlK-4  |JI1.1J11.3J11.4 Jlexuus-
JI1.5J12.2J713.2 JIUCCKYCHS
JI3.1
21933
3.8 Keiic-3anava «Kak npeaynpeaurs OIlK-4 |JI1.1 JI11.2 J11.3 Omnpoc ycTHbIN
pucku?y» /Tlp/ JI1.4
JI1.5J12.4J13.1
JI3.2
21933
3.9 Ctpareruu puck- MEHEPKMEHTA OIlK-4 |JI1.1J11.3J11.4
/Cp/ JI1.5J12.4J13.1
JI3.2
21933
3.10  |Pa3paborka crpareruii B OIlK-4  |JI1.1 JI1.2 J11.3
opranusarmu /T1p/ JI1.4 J11.5J12.4
JI2.2J13.1 J13.2
2133
3.11 Crparernyeckuii MEHEIKMEHT OIlK-4 JI1.3J11.4 Jlexuus-
/JTex/ JI1.5712.1 JTUCCKYCHS
JI2.2J13.1 J13.2

0109233




3.12  |Pa3paboTka cTpareruii B 3 2 OIIK-4 J1.3J11.4 Omnpoc ycTHbII
opranumzanmu /I1p/ JI1.5J12.2
JI2.1J13.1 J13.2
3152033
3.13  |IIpakrmueckoe 3amanue /Cp/ 3 7,8 OIlK-4 |JI1.1J11.3JI1.4
JI1.5J12.4713.1
3.2
3152033
3.14  |KonrakrHas pabora B IepHOx 3 0,2
TEOPETUYECKOr0 O0YUCHUS
/KpTO/
3.15 [/3auérCOw/ 3

5. ®OHJ OOEHOYHBIX CPEACTB

5.1. KoHTpoJIbHBIE BONPOCHI U 3a1aHUSA

Bomnpocs! juis npoBepku ypoBHst 00yduenHoctu "3HATD"

. OBOIIOLUS YIIPABIEHUECKOM MBICIIU

. MeHeKMEHT Kak 0COOBIH BUJT IEITEITBHOCTH

. 3aKOHOMEPHOCTH M TIPHHITUITHI MEHEDKMEHTA

. AMepuKaHcKasi, eBponeiickas U sIMOHCKast MOAENIHU YIPaBIeHHs
. CyIIIHOCTD ¥ Bl OPTaHU3AIHOHHBIX CTPYKTYD YIPaBICHHUS

. BHelHsAs v BHYTpEeHHSISI cpefia OpraHu3aIin

. Opranmsaiys Kak QyHKIIUS MEHEKMEHTa

. MotuBanus kak GyHKIHSA MEHEDKMEHTA

. KoHTponb kak GpyHKINS MEHEKMEHTA

10. ITnanupoBanue Kak GyHKLIUS MEHEIKMEHTa

11. KoopauHanust kak GyHKIUS MEHEPKMEHTa

12. ®opmupoBaHHE MUCCUH, €€ OCHOBHBIC TPEOOBaHHS

13. Cucrema ynpaBiieHHs IEPCOHAJIOM U €€ TIapaMeTphbI

14. dyHKIUY yIpaBJICHUS IEPCOHAIOM

15. AyTcopcuHr nepcoHasia u ero OpMsl

16. MeTozp! yIpaBiieHUs IEPCOHATIOM

17. JlesiTenbHOCTD KaJIpOBBIX CIIYKO0 10 0TOOpY M HaliMy NepCOHasa: BHYTPSHHUE U BHELTHUE UCTOUHHKH
18. TekyuecTb KaApOB U MEPHI 110 €€ CHUIKCHUIO

19. TlepBoHauaNbHBIC TEOPUH MOTHUBAIIMU

20. ConeprkaresibHbIE TEOPUH MOTHUBAIIMU

21. IIpoueccyanbHble TEOPUHU MOTHUBALIUU

22. JlenerupoBaHue NOJTHOMOYHM B MEHEKMEHTE

23. CymHocTb U KiaccupuKalys yrnpaBlieHUeCcKord HHhopMaIiu
24. BepOanbHbie U HeBepOaIbHBIC BU/IbI KOMMYHHUKAIHIA

25. Bunipl KOMMYHHUKAIIMOHHBIX IITyMOB

26. YpapieHYECKHEe PEUICHHUs B CHCTEME MEHEKMEHTa

27. Knaccudukanus ynpaBJIeHYECKUX PELICHHIA

28. DakTopHl, ONPEACIIONINe KaueCTBO YIPABICHUECKUX PEILICHUI
29. XapakrepucTHKa yIPaBICHUYECKONW CTPATETUHU U €€ BHIbI

30. MeTroap! CTpaTernyecKoro aHaIM3a MPeaPUITHIA

31. Knaccudukanus Ou3Hec-nponeccon

32. PerH)XxUHUPUHT OU3HEC-TTPOIIECCOB

33. enu u 3a1aun OU3HEC-TIAHUPOBAHUS

34. Crpykrypa Ou3Hec-TIaHa

35. Llenb 1 npenMyIecTBa CAMOMEHEIKMEHTA

36. Crunu ynpaenenus (Konuenuus bneiika u MoyroHa)

O 01N DN A~ WK —

Bomnpocs! s npoBepku ypoBHs 00yueHHocT "YMETD"

1. ChopMynupyiTe MUCCHIO KOMITAHHH.

2. TlocTpoiiTe MHANBHUIYyATBHOE IEPEBO IENIEH.

3. OmpeaenuTe NpaBuiIa MOBEJCHUS COTPYIHUKOB B OpPraHH3alHH.

4. Tporeute hakTOPHBIN aHAIN3 OPTaHU3AIINH.

5. OxapakrepusyiTe CTUIIH YIIPABJICHHUS 110 TPATUIIMOHHON, AMEPUKAHCKOW KITACCU(HUKALINH.
6. Co3paiiTe cxeMy Ipoiiecca pa3paOb0TKH U peaTu3alliy yIPaBICHYSCKUX PEIICHUH.

3agaHus 1 IpoBepkH ypoBHs ooydeHHOcTH "BJIAJIETDH"




Bapuanr 1.

3anganue 1.

IocTpoiite OpraHU3alMOHHYIO CXEMY YIPABIECHHS UCXOMS U3 NEPEeUHC JICHHBIX JOJDKHOCTEH:
* COBET TUPEKTOPOB;

* FeHEPAIIbHBII AUPEKTOD;

* TUPEKTOP NIPOU3BOJACTBA;

* TJIaBHBIH Oyxranrep;

* TUPEKTOP 110 IIEPCOHAILY;

* MEHEJDKEP 110 ToA00py IepcoHana;
* nupekrop I T-ornena;

* mupekrop AXO;

* CUCTEMHbIE aJMUHUCTPATOPBI.

3aganue 2.
YrpaBieHYeCKHii anmnapat roOCTHHUYHOTO TPEINPHUITHS B TeUeHHUE Mecsina npuHsit 82 penienust. [Ipu atoM 12 pereHuit octanuch
HepeaTn30BaHHbIMU. Paccunraiite K03 HUIMECHT HAISKHOCTH CUCTEMBI YIIPABJICHHUS.

3anganue 3.

B konne 2013 r. xonuuectBo pabotHHKOB OAO «KbIpreizremupy gocturiio 218 uen.; B reuenue 2014 roxa Ha paGoTy ObLIO MPUHATO
21 yen. BeiOb110: Ha eHcuio — 13 yen., o coOGcTBEeHHOMY keanuto — 11 gen.

Heo6xoaumo paccunTaTh NOKa3aTeNU JIBIXKEHUS KaJpOB:

a) k03¢ ¢unueHT 00opoTa 1o MpUeMy,

b) koaddurmenT 060poTa 10 BHIOLITHIO,

C) K03hGULUEHT TEKy4eCTH,

d) ko3 UIMEHT CMEHIEMOCTH,

€) K03 PUIHEHT CTaOUITLHOCTH.

Bapuanr 2.

3ananue 1.

IocTpoiiTe OpraHU3aIUOHHYIO CXEMY YIIPABICHHS HCXO/Is U3 IePEUHCIICHHBIX JTOJKHOCTEH:
* FTCHEPATBHBIN AUPEKTOD;

* IPE3UICHT;

* OTJIEN NIPOJIAXK;

* HAYAJIbHUK OT/ENA MPOAAXK;

* TpyIIa PO3HUYHON TOPTOBIIH;

* MEHEePKep 1o Impoaaxam 1;

* MEHEIPKEp 10 MpoJaxaM 2;

* IpyIIIa CETeBBIX MPOAAXK;

* Oyxrajrepus;

* Oyxrajirep;

* KaccHp;

* ayIITOp;

* OTJIET KaJpOoB;

* HAYAJIBHUK OT/IENa KaJpOB;

* CIIELMAIIICT 10 NOAOOpY HepcoHana.

3anganue 2.

[Tpu BeIMONHEHNH QYHKINH 3aKyNKU IPOAYKTOB U TOBAPOB OBITOBOM XMMHHU B TOCTUHUYHOM MPENPUATHH ObLIO MPUHATO B TEUCHHUE
Mecsna 26 pemeHuit: 15 13 HuX pyKoBOJICTBOM IPEINPUATHS, OCTalIbHbIE — MEHEPKEPaMH CPEHET0 3BeHa ypasieHus. Onpenennure
CTENeHb LEHTPATN3ALNH JAaHHOW (QYHKINH.

3ananue 3.

UucneHHOCTh paOOTHUKOB Ha Hayaso roja cocrasisuia 300 yen.; B Teue—Hue roja npunsTo 30 ven. BeiObU10: Ha ieHcuto — 15 yei.,
10 COKPAIIIEHUIO ITaTOB — 12 Ye. 1o cOOCTBEHHOMY JKelaHuto — 13 4ed., mporyisl — 4 ved.

Paccunrarh mokaszaTenu ABMKEHHS KapOB:

[ koaddunmeHT 06opoTa Mo npuemy,

('] ko3¢ purmeHT 060poTa Mo BHIOBITHIO,

[] KO3 PHUIUEHT TEKYUECTH,

['] KO3 (PUIUEHT CMEHIEMOCTH,

[] KO3 PHUIHEHT CTAOUITLHOCTH.

5.2. TembI KypcoBbIX padoT (IPOEKTOB)

Y4eOHBIM IIJIAHOM 110 JJAHHOW JTUCIMIUIMHE BBITIOJHEHHE KYPCOBBIX paboT (IPOEKTOB) HE MPEAYyCMOTPEHO.

5.3. ®oHA OLIEHOYHBIX CPeCTB

1. [lIkaa olleHMBaHUS 3aIaHHI TEKYIIEr0, pyOe:KHOTO U MpoMexyTouHoro kourpodis B [IPUJIOXEHNU 1.
2. Texnonoruueckas xapra B [IPUJIOXXEHIU 2.

3. Tecr B [IPUJIOXXEHIMU 3.

4. Ananmutraeckas pabora "Pemrenne ynpasnendeckux 3agau” 8 [IPUJIOXKEHHNU 4.

5. KonrponpHas padora "®yHKIMN MeHepKMeHTa"




5.4. IlepeyeHb BU/IOB OLICHOYHBIX CPEJCTB

1. llIxama onennBanus (IIPUJIOXKEHUE 1).
2. Texnonoruyeckas kapra (IIPUJIOXXEHUE 2).
3. Tecr (ITPUJIOKEHUE 3).

4. Anamrraeckas padora (IIPUJIOKEHUE 4).

5. KonrponsHas pabora

. YYEBHO-METOJNYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJIS)

6.1. PexomeHayemasi JiuTepaTypa

6.1.1. OcHoBHas JIUTEepaTypa

ABTODBI, COCTABUTEIH 3arnaBue Wz narenscTBO, rOx
JI1.1 |A.M. ITonoBmy, I.II.  [OcHOBEI MeHeKMeHTa : YyeOHOE Tocodue Owmck: OMckuil rocytapcTBEHHBIN
ITonosuy, C.A. JIrodt yHuBepcureT um. ®.M.
Joctoesckoro 2015
JI1.2 |Knumosuu JLK. OCHOBBI MEHEKMEHTA : YUeOHUK MuHck: PecrryGiukanckuii
HHCTHTYT IPO(ECCHOHATEHOTO
obpazosanus (PUIIO) 2015
JI1.3 [Axmerosa I'.3. OCHOBbBI MEHE/IDKMEHTA: yue6Hoe nocobue OMckuit rocy1apcTBEHHbII
TexHuueckuil ynusepcuter 2019
JI1.4 |Hdopodeena JI.I. OCHOBbBI MEHEJIXKMEHTA: yue6nuk (rpud YMO) ITpodobpazosanue, Al [Tu Ap
Mepua 2021
JI1.5 |Osuapenko H.A. OCHOBBI 5dKOHOMUKU, MEHEJDKMEHTA 1 Jamkos u K 2021
MAPKETHUHTIA.: YYEBHUK JJI51 BAKAJIABPOB (rpud
OUPO)
6.1.2. JlonosiHUTEIbLHAS JIUTEPATYPA
ABTODBI, COCTABUTEIIH 3arnaBue Wz narenscTBO, Ok
JI2.1 |OpunamBuau H. /. OCHOBBI MEHE/DKMEHTA : YUYEOHHK JJIsl CTY/ICHTOB BY30B, M.: IOHUTHU-JAHA 2012
00y4alomuXcsl 0 IKOHOMUYECKUM CIIELHAIBHOCTAM
JI2.2 |M.B. ABerucss u ip. |MeHemkMeHT: ydeOHOe mocodue M.: FOpucnpynennus 2012
JI12.3 [FOxaera B.C. MeHemkMeHT: yueOHoe nocodue M.: JamkoB u K 2014
J12.4 |OpunamBuiu H. /. OCHOBBI MEHE/DKMEHTA : YUYEOHHK ISl CTY/ICHTOB BY30B, M. : IOHUTU-JAHA 2017
00y4alomuXCs 0 IKOHOMUYECKUM CIIELUAIBHOCTIM
6.1.3. Meroanueckue pa3padoTku
ABTOPBI, COCTaBUTENHN 3aryaBue H3narenscTBO, TOI
JI3.1 |Poagmnonosa H.B. MeTtop! uccieoBaHus B MeHeDKMeHTe. OpraHu3aius IOHUTU-JAHA 2015
HCCIIeIOBATEIbCKOMN esTenbHOCTH. Moayib 1. YueOHuk ams
CTYZAEHTOB BY30B, 00Yy4YarOIUXCs 10 HAIPABJICHUIO OATOTOBKU
«MenemxmenT»: Knura
JI3.2 |Konocyke Manycura |®unocodus MeHepKMEHTA : DJICKTPOH. TEKCTOBBIC JaHHBIC M. : AnbniunHa [MaGaumep 2017
6.2. ITepeuens pecypcoB HHGOPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH "MHTepHeT"

31 |Meroapl OpraHu3aluy CaMOCTOSITENBHOM PaboThI CTYIeHTOB. YuebHo-MeToquueckoe  |http:/management.krsu.edu.
rmocooue /sl CTYJICHTOB 0akajiaBpyuaTa ¥ MaruCTpaTyphbl Mo HAMPABICHHUIO kg/images/Metod_rukov%
«MeHemKMeHT» 20p0%20SRS.pdf

32 |Ulapunos @.B. IIcuxonornueckue OCHOBbI MCHE/DKMEHTA www.iprbookshop.ru/59225.

html

33 |Dnexrponno-6mbnuoreunas cucrema IPR BOOKS https://www.iprbookshop.ru/

6.3. Ilepeuenb MHPOPMALIMOHHBIX U 00Pa30BaTebHBIX TEXHOJIOTHIA
6.3.1 KoMneTeHTHOCTHO-OPUEHTHPOBaHHbIe 00pa3oBaTe/ibHbIe TeXHOJIOTHH
6.3.1.1| TpaaumrionHbie 00pa3oBaTeIbHBIC TEXHOJIOTHH — JICKIIUK, CEMHUHAPBI, JJAOOPATOPHBIC pabOTHI PENPOyKTUBHOTO THIIA,
OPHEHTHPOBAHHBIE TIPEXK/IE BCETO HA COOOIICHNE 3HAaHUI U CIIOCO00B JEHUCTBHUH, TepeaBacMbIX CTYIEHTaM B TOTOBOM BHUJIE
Y TIpeJHA3HAYCHHBIX ISl BOCIPOU3BOISIIETO YCBOCHUS U pa30opa KOHKPETHOTO MaTepHaa.
6.3.1.2|CemuHapbl B MHTEPAKTUHOW (OpPME: JCIOBBIC UTPhI, CHHKBEHH, paboTa B MaJIbIX TPYIIIaX.
6.3.1.3|lHHOBaIIMOHHBIE 00pPA30BATEIILHBIC TEXHOJIOTHH — 3aHATHUS B UHTEPAKTHBHOM (OpME, KOTOpPBIE POPMUPYIOT CUCTEMHOE

MBIIUICHUS ¥ CTIOCOOHOCTH TeHEPHPOBATh HACH MPH PEIICHHHN Pa3INIHBIX TBOpUECKUX 3amad. K hopmMam MHTEpaKTHBHBIX
JIEKIINH, IPIMEHSAEMBIX B PaMKaX JUCIHILIMHEIL, OTHOCSTCS: JIeKIMs-Oecena, TeKIus-TUCKy CCHs, JTeKIHS ¢ pa3dopoM
KOHKPETHBIX CUTyallUil.




6.3.1.4 I/IH(i)OpMaHI/IOHHI)Ie O6pa3OBaT€J'H>HI)I€ TEXHOJIOTUHU — CAMOCTOATCIIbHOC UCIIOJIB30BAHUEC CTY ACHTOM KOMHBIOTCpHOfI
TCXHUKHU U UHTCPHET-PECYPCOB JI BBIIIOJIHCHUS MIPAKTUYCCKUX 3az[aH1/1171 U CaMOCTOSITEIIbHOMU pa60TI>I.

6.3.2 IlepeueHb HH(POPMALMOHHBIX CIPABOYHBIX CHCTEM U IPOrPAMMHOIO odecreyeHus

6.3.2.1|HanmonansHeiii crarncruueckuii komuret KP. http://www.stat.kg/

6.3.2.2| Dnexrponno-6ubnroreunas cucrema. http:/www.iprbookshop.ru/

6.3.2.3| Dnexrponno-6ubmroTeunas cucrema. http://www.znanium.com

6.3.2.4|O6pa3oBareibHbIE pecypchl HHTepHEeTa-MeHeprMeHT. http://www.alleng.ru/edu/manag3.htm

6.3.2.5| AaMuHHCTpaTHBHO-YIIpaBIeHYECKUii mopTan (MeHemkment). http://www.aup.ru/management/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JTUCIUIIJIMHBI (MOIYJIS)

7.1| Tpebyemoe MaTepraIbHO-TEXHUYECKOE 00eCIIeYeHNE BKIIFOYAET B ceOs:

7.2|— nexnroHHas ayuTopus Ha 20 mocagouHbIX Mect (kopiryc 11 ayautopus 107);

7.3|— ayquTopus JUTs MPOBEACHUS IPAKTHYECKHX U CEMHHAPCKUX 3aHATHH (kopmyc 11 aymuropus 107);

7.4|— xoMIbrOTepHBIH Ki1acc (¢ NoAKIIoUeHueM K IHTepHeT-ceTH) U1 HHIUBUIYalbHOM CaMOCTOSTENBEHOM PabOThl CTYAEHTOB,
MIOJTOTOBKHU JIOMAIITHUX 33/1aHUH, IPE3eHTaluii, MCbMEHHBIX paboT (kopmyc 11 aynuropus 111,213);

7.5|— KOMIUIEKC MYJIBTUMEIUIHHOrO 000pyJ0BaHUs (KOMIIBIOTED, IPOEKTOP U SKpaH) JUls IPOBEICHUS JIEKLU U Ipe3eHTanuil;

7.6|— uHTEpaKTHBHAS TOCKA;

1.7 KOMITBIOTCPHBIC TEXHOJIOTUH, DJICKTPOHHAS ITOYTa.

8. METOJAWYECKHUE YKA3AHUS JIUISI OB YYAIOIIMXCS 10 OCBOEHMIO JMCIUILINHBI (MOIYJIS)

[Ixasa orieHUBaHMA 3alaHUi TEKYILEro, pyOeXHOro 1 IpoMexxyTouHoro koHrposs B [IPUJIOJKEHNU 1.
TexHonoruueckas kKapra AucuUIuInHbl «MeHemxkmenT» B [IPUJIOXKEHNUN 2.

KonrponsHas paboTa 1o reme «(HyHKIMH MEHEPKMEHTa) BBIITONHAETCS B (hOpME ay JTUTOPHON MMCHbMEHHON KOHTPOJIbHOI paboTsl. B
KOHTPOJIbHOI paboTe HeoOX0AUMO HauboJIee MOJHO PACKPBITH XapaKTEPUCTUKH OHOBHBIX (DYHKLIUI MEHEIKMEHTa (IJIaHUPOBaHUe,
OpraHu3alys, MOTUBALUS U KOHTPOJIb), OKa3bIBAIOLINX BIMSHUE Ha JEATEIbHOCTD IPEAPUSTHS.

TectupoBanue 10 |1 MomyTI0 MUCHUILIMHEL «MEHEHKMEHT» SBIsIeTCs (POPMOI TEKYIIIEr0 KOHTPOIIS 3HAHUI CTYICHTA U [IPE/IIoJaraet
MPOBEPKY 3HAHMIT M CTEIIEHH YCBOCHHUS y4eOHOr0 MaTepralia o paszaeny Kypca. TecT COAepIKHUT CIMCOK BOIIPOCOB U Pa3IM4HbIC
BapUAaHTBI OTBETOB, KOT/IA CTYICHT JOJDKCH CAMOCTOSATEIBHO BEIOPATh OJMH IPaBUIIbHBII BAPHAHT OTBETA, SCIIM HE YKa3aHO HHOE.
Otkperthiii Tect B [IPUJIOKEHUU 3.

Pemienune npakrnveckux 3agad v curyaunui o |l momyito aucturinbel «MeHeHKMEHT» sBisieTcst GopMoii pyOesKHOTO KOHTPOJIS
3HAHUH CTY/CHTA U PEIyCMaTPUBACT IPOBEPKY 3HAHUI CTYICHTOB Ha YPOBEHB "yMETh" B COOTBETCTBHH C ITOKA3aTEISIMH
YIPABJICHYECKOM ICATEIBHOCTH KOMIIAHUH.

3ananus B [IPUJIOXKEHUU 4.

Amnanurndeckas padora no Il mogysmo mucimmnHb « MEHEKMEHTY SIBISCTCS CPEICTBOM IPOBEPKU YMEHHUI IPHUMCHSITH
MOJTyYCHHBIC 3HAHUSI 110 OPTAHM3ALHMOHHON CTPYKTYpe ¥ OU3HEC-TUIAHUPOBAHHIO.
Amnanutuueckas pabdora B [IPUJIOXXKEHNU 4.

PexoMeHganuu 1o BBIIOTHEHHIO CAMOCTOSTENBEHOM PadOThI ¥ TEXHOJIOTUH BHIIIONMHEHHUS 3aJaHUH Ha IPAKTUUECKHUX 3aHATUSIX
OCHOBBIBAETCS Ha YUeOHO- METOAMYECKOM MOCOOUH, pa3pabOTaHHOM KOJIJICKTHBOM Kadeapsl «MeToabl OpraHu3aliu
CaMOCTOSTENLHON paboThI CTyIeHTOB». ABTOpHI: XacaHoBa JI.B., benukosa H.B., Paxmananuesa A.A, Pomanosuu O.I"., Cyneea
I.A. u ap. bumkek: KPCVY, 2014. (cM. Ha caiite kKadeaps! meremrmenTta http://management.krsu.edu.kg).




IMpuioxkenue 1

[IIxaja oneHUBaHUA O AUMCHUIITINHE « MeHeIKMEeHT»

1. KontpouabHasi padora «CTHIN PYKOBOJACTBA»

O0pa3uosbii,
. H3i0:xxeHHBI . NpHUMeEpPHBIi
MuHuMaJIbHBII 3aKkoHYeHHBII p ? .’ Otme
. Bec YacTUYHO pac- . JIOCTOMHBIH
Kpurepnii KpHUTepust orBet - KPbITBIi oTBeT | Ol HRIM OTBET ) onpakanus rra
purep 0-59% P A 70-84 % P (B %)
- 60-69 % oTBeT
- 85-100 %
Tema He pac- Conepxanue pa- | Coznepkanue pa- | Pabota 3aBep-
KpbITa. 3aaul He | OOTBHI PacKpBITO | OOTBI PACKPHITO. IeHa
CooTBeTcTBHE OIpee-
N N pelIeHbI HE MOJIHOCTBIO. He Bce BbIBOAIBI MOJIHOCTBIO.
JICHHOH JIOTH4eCKOU
3anauu He pe- 000CHOBaHEI. Crnenansl
MOCJIEI0BATENbHOCTU 25
LIEHBI 10 KOHLIA, NOAPOOHBIE
(anroputmy) perieHus o
o HO €CTh YETKHH BEBIBOJIBL.
KOHTPOJILHOM paboThI
ITOPUTM pellre-
HUSL.
3HaHus U3 Crnaboe O6ocHOBaHHAA Bricokuit ypo-
obnactn HCTIONb30BHANE apryMEHTalsl | BEHb aHAJIUTHKO-
YMeHue onepupoBaTh . .
n3yJaeMon 3HaHUH H3 BBIJIBUT'aEMBIX HCCIIe0BaTEIb-
TIOHATHAMH, TIPaBHIAMHU . .
25 y4aeOHOH obmacTu TIOJIOKCHHH . CKHX HaBBIKOB
U YTBEPKACHHUSIMH, .
(bopMyam JUCUUIUIMHBI HE n3y4aeMoi Hcnonb3oBaHue CTYZACHTa
pMY HCIOJIb30BaHBI y4eOHOI TEOPETUYECKOTO
JICLUIIITHHBI MaTepHaa
Pabora IIpencraBnennsii | IIpencraBieHHbIH VYcranosiieHa
BBINIOJIHEHA HE | B paboTe OTBET HE| B paboTe aHAIN3 yeTKas
HcuepnbiBaromiye KOH-
IIOCTIeIOBATENbHO | CHCTEMaTH3HPOBa JIOCTaTOYHO B3aUMOCBSI3b U
KpETHBIE OTBETHI Ha I10-
U He H U HEe CHUCTEMAaTH3HpOBA | TOCJIEAOBATEIBHO
CTaBIJICHHBIC B KOH- 25
. 000CHOBaHHO TIOCIIEI0BATEIBH. HHU CTh B BHIIIOJIHCHHN
TPOJILHOH paboTe BO-
DOCEL Henonnas MIOCJIE/I0BATENICH. 3aganus. Bee
p 000CHOBaHHOCTb BBIBOJIBI
BBIBOJIOB 000CHOBaHBI
Her nonumanus Crnaboe CdopmupoBanHOE Yertkoe
YcBoeHue paHee u3y-
CYTH 3a1aHUA TIPE/ICTABIICHUE O u TIpeACTaBICHUE U
YEHHBIX COIYTCTBYIO-
CYTH 3aJlaHHA COJIepXKATeNbHOE | COJEPKATENBHOE
IIUX BOMPOCOB, chop-
BBITIOJTHEHHE BBITIOJTHEHHE
MHUPOBaHHOCTb U 25
. 3aaHus, HO Oe3 | 3amaHus C BbIpa-
YCTOWYHBOCTH UCTIOJIb- N o
BBIPQKEHHON | JK€HHOI COOCTBEH-
3YEeMBIX [IPU OTBETE . . N
o CcOOCTBEHHOU HOM TO3UITen
YMEHH 1 HaBBIKOB
TO3UIMH
Hrorosas ouenka (B %)
2. PemeHue MpakTHYECKHUX 32/1a4 U CUTYyallMii. AHAJIMTHYeCKasi padoTa.
Oo0pa3uoBbiii,
. H3znoxeHHbII . NPUMeEPHbIH
MuHHMAJILHBI 3aKoH4YeHHBII PHMEPHBIY, Otme
N Bec YACTHYHO pac- N JOCTOHHBIH
Kputepuii — OTBeT - KDLIThI oTper | MOTHDI OTBeT - N— TKa
purep 0-59% P . 70-84 % P (B %)
- 60-69 % 0TBeT
- 85-100 %
Tema He packpsbita. | Comepxxanue pa- | Conepxanue pa- | Tema packpsita
3agaun He orpezie- |OOTHI PaCKpPBITO HE | OOTHI PaCKPHITO. TIOJTHOCTBIO.
TIOJTHOTA PacKPBITHS
20 JIEHBI [TOJIHOCTEIO. He Bce BBIBOJIBI Crenansl
cojepkanus paboTs
000CHOBAHEI. oapOOHBIE
BBIBO/IBL.




3HaHMs U3 001aCTH Cnaboe O6ocHoBaHHasi  |BwICOKHil ypoBEeHb
n3y4aeMoun UCIIOJIb30BHAKE apryMeHTalusl  |aHAJUTHKO-UCCIIe-
ypoBeHb CHOPMUPOBAH- N N
yueOHOHI 3HAHMI U3 00JIACTH |  BBIABUTACMBIX JOBATEIbCKUX
HOCTH aHAJIUTHYECKHX, . .
20 JTVCLUIIIMHBI HE n3ydaeMoi MOJOKCHUH . [HABBIKOB CTYJCHTA
HCCIIEI0BATEIbCKUX o
HCTIONIb30BaHBI yueOHOM Hcnonb3oBanne
HaBBIKOB CTyJICHTa
JICIIUTIIHHBI TEOPETHIECKOTO
MaTepuana
Pabora BrmosaeHa [[IpencraBnenssiii B [IpeacraBneHHslii B|  YcTraHOBJICHA
YCTaHOBIICHHE JIOTHYE-
. HE pabote aHanm3 HE | paboTe aHAIH3 YgeTKas
CKOH 1ociie10BaTeb-
. MIOCJIEI0BATENIFHO |CHCTEMAaTH3UPOBaH JOCTaTOYHO B3aUMOCBSI3b U
HOCTH ¥ BHYTPEHHEH
1 He 000CHOBaHHO U He CHCTEMaTH3HUPOBAH [[IOCJIEI0BATEIHHOCT|
B3aUMOCBSI3H (CBSI3-
MOCJIC/IOBATEIBH. |1 MIOCIIEIOBATENCH. | b B BBINOJIHEHUH
HOCTb, JIOTHYHOCTH,
20 Henonnas 3anaHus. Bee
YETKOCTb, J10Ka3aTellb-
000CHOBaHHOCTb BBIBOJIBI
HOCTh U 000CHOBaH-
BBIBOJIOB, a TaK)Xe 000CHOBaHEI
HOCTb BBIBOJIOB, aHAITU3
HET YeTKOTO aHa-
JOCTOMHCTB U HEMI0-
133 JOCTOWHCTB U
CTaTKOB)
HEJIOCTATKOB
Her nonumanus Crnaboe ITonumanue u Yertkoe
CYTH 3a/1aHHs MPE/ICTABIICHUE O | COJEp)KaTelbHOE | MPEACTaBICHUE U
CTETICHb IOHUMaHHUS 1 CYTH 3aaHUA BBINIOJTHEHHE COJIeprKaTeNbHOe
HaJIM4Ke BBIPaKEHHOM 20 3a7aHust, HO Oe3 BBINOJIHEHHE
COOCTBEHHOI MO3UIUHA BBIPaKEHHOM 3aJjaHNs C BBIpa-
COOCTBEHHOW | KEHHOI COOCTBEH-
MTO3HLIMK HOM no3unuen
Pabota ne coor- |Pabora He B mox- | PaGora coorBer- | Pabora coorBert-
BeTCTBYET (op- HOHM Mepe CoOT-  |cTBYeT (hopMaTHBIM|CTBYET (hOpMaTHBIM
COOTBETCTBHE (hOopMaT- yer dop P yer dop yer Gop
MaTHBIM TpeOoBa- | BETCTBYET (op- TpeGOBaHUIM TpeboBaHUIM
HBIM TpeOOBaHUAM 20
HUSAM opopMIle- |MaTHBIM TpeOoBa- opopmiernss  |0hOpMIICHUS B TOTI-

odopmIIeHHST PadOTHI

HHUA

HUSM oopMmite-

HUA

HOM 00BEME

HUrorosasi ouenka (B %)

o Ilpomerxncymounas ammecmayus (3auem uiu IK3amMeH)

YpoBeHb 0CBOEHHSI KOMIIETEHIMHU Bec, % Banabr!
OIIEHKA YPOBHSI 00YUYEHHOCTH «3HATh) 28 8
OIICHKA YPOBHSI O0y4YE€HHOCTH «YMETbH) 36 11
OIICHKA YPOBHSI O0yUYE€HHOCTH «BJIAJIETH) 36 11

Hroro 100 30

IIpu olieHKE YCTHBIX OTBeTOB Ha NpoBepKy ypoBHs oOyueHHOCTH 3HATD yuuThIBaroTcs cienyro-

1€ KPUTEPHUHU:

1. 3HaHME OCHOBHBIX IIponeccoB I/I3y‘-IaeMOﬁ HpeﬂMCTHOﬁ O6J'IE[CTI/I, FHY6I/IH3. U TIOJIHOTA PAaCKPbITUA

BOIIpOCa.

2. Bnanenue TCPMHUHOJIOTHYCCKUM allllapaToOM M UCII0JIb30BAHUEC €TI0 IIPU OTBETC.

3. YMeHHe 00BACHUTH CYITHOCTD SIBJICHHUM, COOBITHIA, TPOIIECCOB, JICJIaTh BEIBOJIBI M 00OOIICHHUS, a-

BaTh ApryMCHTHUPOBAHHBIC OTBCTHI.

4, BJ'Ia)IeHI/Ie MOHOJIOTHYECKOH PEYBIO, JIOTUYHOCTD U IMMOCJICIOBATCIIBHOCTh OTBETA, YMCHHUEC OTBCUATH

Ha MMOCTABJICHHBIC BOIIPOCHI, BbIPAKaTh CBOC MHCHUC 110 O6C}’)K,Z[3.CMOI>1 HpOGJ’ICMe.

! KOJIMYECTBO OAIIJIOB paccyrUTaHO IO MPOUCHTHBIM YPOBHAM, IPUHATBHIM IO GaJIHBHO-pef/'ITI/IHFOBOﬁ HIKAaJIC OLICHKHU

3nanuii B KPCY, npu ycinoBum, 4To OIEHKa 3a 9K3aMEH (3a4eT) B peHTHHTe 110 JucuuIuiiHe paBHa 30 Oamiam




O0pa3uoBblii, NPUMEPHBIIi, IOCTOIHBIN Noapaxanusa oTBer - 85-100 % (6,8-8 6a10B) orieHH-
BaeTCsl OTBET, KOTOPBIN MOKA3bIBAET MPOYHBIC 3HAHMSI IO OCHOBHBIM TE3HCaM BOIPOCA, CTYIEHT mpodec-
CHOHAIILHO PAcCyKIaeT O XapaKTepe BO3JCHCTBUS CYOBEKTOB U OOBEKTOB, METOJIaX U CIIOCO0aX UX pery-
JTUPOBAHUS; TIIyOOKME 3HAHUSI TEOPETHUECKUX OCHOB JIUCIIUTUTHHEI.

3aKoHYeHHBbII M0JIHbII 0TBeT - 70-84 % (5,6-6,7 6a/1;10B) OlIEHHBAETCS OTBET, KOTOPHIi MTOKAa3bI-
BaeT XOPOIITUE 3HAHUS TI0 OCHOBHBIM TE3MCaM BOIPOCA, CTYACHT HE OYEHb XOPOIIO pa3dupaercs B Xapak-
Tepe BO3JCHCTBUS, METO/IaX M CIIOCO0aX PEryIMPOBaHUs; HE OYCHD ITYyOOKHE 3HAHHS TEOPETHUECKUX OC-
HOB JIUCUUTUTHHEI.

M310:KeHHBIA YaCTHYHO PACKPLITHI oTBeT - 60-69 %0 (4,8-5,5 6a/1J710B) OLIEHUBAETCSA OTBET, KO-
TOPBIN TTOKA3bIBAET HEAOCTATOYHO XOPOIINE 3HAHUS 110 OCHOBHBIM TE3UCaM BOIPOCA, CTYICHT IIOXO Pa3-
OumpaeTcsl B XapakTepe BO3JICHCTBUS, METO/IaX U CIOCO0aX PeryIrupoOBaHUS; TIOXO 3HACT TEOPETHUCCKUE
OCHOBBI TUCITUILTHHBI.

MunuMajabHblii 0TBeT - 0-59% (0-4,7 6a/1710B) OIICHUBACTCS OTBET, KOTOPBIH MOKa3bIBACT OYCHb
ciaOble 3HAHMS 110 OCHOBHBIM TE3KMCaM BOIIPOCA, CTYACHT He pa3OupaeTcs B XapaKTepe BO3ICHCTBHSI, Me-
TOJIaX M CIIOCO0aX PETyIUPOBAHMS; HE 3HAET TEOPETHUECKUX OCHOB JUCIUTUIHHEI.

Tect (o11eHKA YPOBHS 00YUEHHOCTH «3HATDHY)

npaBUJIbHbIE OTBETHI B TecTe, % OIleHKA 32 TeCT olleHKAa B 0ajiiax
85-100 OTJINYHO 6,8-8
70— 84 XOpOIIOo 56-6,7
60— 69 yIIOBJIETBOPUTEIHHO 48-55
0_59 HEY/IOBJICTBOPH- 0-47
TEJIHHO

IIpu onienke oTBeTOB Ha npoBepKy ypoBHs oOydueHHOCTH YMETD u BJIAJIETD yuutsiBatoTcs cie-
AYIOUIME KPUTEPHH (CUTYallMOHHBIE 334 U 3a/laHus):

O0pa3uoBbIii, IPUMEPHBIii, T0CTOHHBIH moapaxkanus oreer - 85-100 % (9-11 6ann0B) oreHH-
BaeTCs OTBET, P KOTOPOM CTYACHT OOBSACHSET M apryMEHTUPYET OCTAaHOBKY MPOOJIEMbI B CUTYallMOH-
HOM 3a/IaHUM COOCTBEHHBIMH CJIIOBAMH; OIICHWBACT allbTepPHATHBHBIC PEIICHUsS MPOOJIEMBbI; Mpodeccro-
HaJIBHO UJIEHTU(ULIUPYET OCHOBHBIE (DAKTOPBI, TPOLIECCHI M 3TAIBI paboT, OLIEHUBAET PUCK UX Pealn3allly;
OBICTPO MPUHUMAET PEIICHUS I10 IIeTIECO00PA3HBIM ICHCTBHSIM B CUTYAIIMH, PACTIO3HAET YIPO3BI K BO3ZMOXK-
HOCTH; YMEET UCMOJIb30BaTh Pa3IMUHbIe METOJUKHA U METO/Ibl aHAJIN3a U OLICHKH.

JIeMOHCTPHPYET MOTHOE MOHUMaHKe pobJieMbl. Bee 3a1aun v 3a/1aHus BRITOTHEHEL.

3axoH4yeHHbIIi NOJIHBII 0TBeT - 70-84 % (5-9 6a/710B) OlLIEHUBACTCSI OTBET, IPU KOTOPOM CTYIICHT
CTaBUT IIOCTAHOBKY NMPOOJIEMBI B CUTYAI[MOHHOM 3aJ[aHUH COOCTBEHHBIMHU CJIOBAMU; HO HE TIPUBOJIUT aJlb-
TEpPHATHUBHBIE PEIICHUS MPOOJIEMBI; YMEET HUICHTH(PHUIINPOBATH OCHOBHBIE (DAKTOPHI, IPOIIECCHI U ITAIBI
paloT, HO HE OLIEHUBAET PUCK UX peaJIN3allMH; PACIO3HAET YIPO3bl U BO3MOKHOCTH; JOCTATOYHO XOPOILIO
YMEeT HMCII0JIb30BaTh HEKOTOPHIE METOTUKH M METO bl aHAJIH3a U OIICHKH.

JleMOHCTpUpYET 3HAYUTENbHOE MOHUMAaHUE MPoOsieMbl. BOJBIIMHCTBO TpeOoBaHMM, MpeabsBIsie-
MBIX K 33/IaHUIO BBITOJHCHEI.

N310KeHHBbII YaCTHYHO PacKpHITHIi oTBeT - 60-69 % (1-4 6ansa) onleHUBaETCS OTBET, MIPH KO-
TOPOM CTYJIEHT HE TOYHO CTaBUT MOCTAHOBKY NMPOOJIEMBI B CHTYallMOHHOM 33J1aHUU COOCTBEHHBIMH CIIO-
BaMHU; €1a00 HIEHTU(DUIIUPYET OCHOBHBIE (haKTOPHI, MPOIECCHl M ATAIbl pabOT, U HE OLIEHUBACT PUCK UX
peanu3aIym; I0X0 Pacro3HaeT YIPO3bl M BOZMOXKHOCTH; HE YMEET HCITOJIb30BaTh METOIUKH M METOMBI
aHaJM3a U OLIEHKHU.

JleMOoHCTpUpYeT coBceM HE00JIbII0e MOHUMAaHKEe IpobsieMbl. MHOTHE TpeOOBaHUsI, TPEIbIBIsEMbIE
K 33JITaHHIO, HE BBIIOJIHEHBI.

MunumanbHhblii oTBeT - 0-59% (0 6a/1510B) OIICHUBACTCS OTBET, TPHU KOTOPOM CTY/ICHT JIEMOHCTPH-
pYyeT HemoHUMaHKe NPOoOJIEMbl MM HET OTBETA U Jiaxe He ObIIO NOMBITKH PEIIUTh 3a/1a4y.




TexHoJ0rHYecKasi KapTa AMCHUNINHBI (3 cemecTp)

MNPUJIIOKEHHUE 2

HucnunmHa: MeHepKMEHT

Hanpasnernne/mpouis: Hanpasnenne «Oxonomuka» 38.03.01

I'pymma:

Kypc/cemectp: 213

KomuuectBo kpenutos (3E): 3

OTYETHOCTS:! 3a4deTHO-3K3aMeHANIMOHHASI BEIOMOCTh (3a4€T C OLIEHKO#)
IIpenonaBaress: Octposckas Enena CepreeBna

Hasanue moayneit
JTACIIUTLTAHBI Kontpons
cornacHo PIT/]

dopma KOHTPOIS

3aUEeTHBIN 3a4eTHBIN TpaduK
MUHMMYM MaKCHUMYM KOHTPOJIS

Mopyis 1
Texymmii

Mozyb 1 Octosbl it Jenoas urpa «Muccus Gu3Heca» 2 5
yIPaBJICHHUS KOHTPOJIb ”
COBpPEMEHHOU PyGeskHbIit . 5 10
opranuzanyel KOHTPOIIb Penenue npakTM4ecKuX 3a7a4d U CUTyaluii

Monyns 2
Moxyns 2 Texymmii OTKpBITHIH TECT 5 10
OcHoBHBIE KOHTPOJIb 16
yHKIMM PyGesxHbIii
MEHEDKMEHTA KOHTPOIE Kontposnbnas pabora « DyHKIMN 5 10

MEHEHKMEHTa)

Mopnyis 3
Monyib 3 Texynmii KonTpons nmocemiaemMocty 3aHsTHIA, 10
DyHKIMOHATbHBIE KOHTPOIb aKTHBHOCTb U KOHCIIEKTHI (paboune TeTpaan) 18
BU/IBI Py6exuHbrii
MEHEDKMEHT KOHTPOTH Amnanutudeckas padbota 18 25
BCEI'O 3a cemectp 40 70
ITpoMeXyTOUHBIH KOHTPOIIH (3a4eT C OIEHKOH ) 20 30
CeMecTpOBBIid PEHTHHT MO AUCHUTUINHE 60 100




ITPHJIOKEHHME 3

Bapuanm Nel TECT «Menemxxment» QU epynna
No MoayiabHble TECThI OtBer | baa
1. | Hckycemeo nonyuenus paéonel, COEIAHHON ROCPEOCMEOM OPY2UX — IMO ....." 05
a) opraHusanus; D) MeHeKMEHT; C) MoTHBaIws; O)cTUMynHpoBaHUeE. ’
2. | Hazoeume pynKyuto ynpaenenus, KOmopas c6s3ana ¢ AHAIU30M 3ampam u OUYeHKol
appexmuenocmu peanuzauyuu yeneil. 2a) rianuponanue D) yuer C) KOHTPOJb 0,5
d) opranmzars
3. | Bnepevle npunyunot menedyicmenma chopmyauposar. 05
a) M.Bebep; b) A. ®@aiions;  ¢) MaxI'perop; d) Jx.M. Keitnc. ’
4. | Kaxue acnekmul 001CHA COOEPIHCAMb MUCCUS OP2aHU3ayuU?
a) 3ama4yd (UPMBI C TOUKHU 3PEHHsI €€ PBIHKOB, OTpeOUTENEeH 0,5
b) kynbTypa opranusaiyu  C) MyTH YBEJIHUYCHUS TPUOBLIH
5. | Ilenenanpaenennan desmenbHOCHb 4e108eKa RO PECYIUPOCAHUIO, 63AUMOOCIICEUN U
CO30aHUI0 YCN06UIL 011 (PYHKUUOHUPOBGAHUA U PA3BUMUS PATUYHBIX 00BEKN06. 0,5
a) opranu3zainms b) MeHeHKMEHT C) ynpasinenne d)CTUMYTHpOBaHHE
6. | Cxema: «6x00 — npouecc — 6b1x00 — 0OPAMHASA CEA3b) ABTIACHICA OMPAICEHUEM NPOYEC- 05
ca: a) mpousBojcTBa D) ynpaBienust  C) mHTErpayu ’
7. | Bepno iu ymeepowcoenue, 4mo ¢ MampuiHou Op2aHU3AYUOHHOI CIPYKMYpe 6 05
Hauboavbwiell cmenenu cod00aemcs npUHYUn eOuHoHayaiun? a)ga b)mer '
8. | Kaxue mepuvl obecneuam ysenuuenue mexyuecmu Kaopog?
a) yaydIlieHHe YCJIOBHM Tpyaa U POU3BOACTBA
b) coBepileHCTBOBaHKE OILIATHI M CTUMYJIMPOBAHUS TPY/Ia 0,5
C) colMabHBIE MEPHI [0 aIANTAIliy HOBBIX PAOOTHUKOB
d) HeT BEpHBIX OTBETOB
9. Haiime xapaxmepucmuxy noasm mampuyvt SWOT-ananuza? 2

«CHUB» «CJIB»

10. | Cucmema cmpamezuii, Menooos u RPUEMO8 01 YMEHbULEHUS 603MONCHBIX OMPUUA-
MENbHBIX NOCIEOCMBUI..... &) CCKBIOPUTH3ALNS D) pHCK-MEHEKMEHT C) MOTHBAITHS 0,5
d) ctumysmupoBaHue

11. | YnpaBiaendeckasa uH(popManus — 3TO: a) MOJHBIN NIEpeyeHb CBEICHUH U TOCTaHOBIICHHUIA,
MO3BOJISIIOIIMX IPUHUMATh petieHus D) CBeleHUs 0 peopraHu3alii CTPYKTYPHBIX IOIpas- 1
JeJIeHHH C) CBE/ICHHUS O IOCTaBKaX ChIPbsl, MATEPHAIIOB H M0y (haOpHKaTOB

12. | Kakoit mun momusauuu no Jlanvizuny — Jideomany npedycmampusaem opueHmayuio
HA CNLOMHCHYIO, UHIMEPECHYIO PAOOMY, NO3BONAIOULYIO PACKDbIND C60U CHOCOOHOCHU, Ca-
MOpeanu3z08amucs? a) KoMpopmmo-opueHmuposanuwviil; D) unmenrexkmyanvras Momusa-
yust; C) uncmpymenmanvuviil; d) docmuoicumenvholil;,  €) KOLIEKMUBUCTICKULL.

13. | Kakas pynxuyus kaoposvix ciysco npedycmampusaem npedocnmasienue 3aKaiuKy 0o-
NOJIHUMEIbHBIX 0OYUEHHBIX CHEUUATUCIOE 01 COBMECHHON PADOmMbL ¢ NEPCOHAIOM
3AKA3YUKA AHATIOZUYNHOU Keanugukayuu? a) ohdriopuHr b) ayrcopcunr
) ayrcraddunr

14. | Kaxue euovt utymos npensmcmeyrom KOMMYHUKAUUAM?
a) MeHTaJIbHBIE D) KynbTyposorndeckue C) sMmounoHaibHbeie ) Bce BMecTe

15. | Ilepeoaua noouunennomy 3adauu u3 cghepuvl deiicmeuii pyKosooumeins.
a) IOJTHOMOYHS C) pakropuHT 0,5
b) meToasr ynpasnenus d) nenermpoBanme

16. | Buo nnanuposanusn, yuumslearoujuii MmuneHue nOOYUHEHHbIX?

0,5
a) «cBepxy BHH3» D) «cHU3y BBepX» C) «1IesH BHU3 - IUIaHBI BBEPX» '

17. | IIpu Kakom uode peuHIHCUHUPUH2A RPOUCXOOUM NEPEOPUCHMAUUS OPCAHUZAUUU
Ha HOBWBLIL 8UO OU3Heca? a) PEeBOJIONMOHHOM D) BHyTpeHHEM C) 9BOJOIMOHHOM

18. | Ecmb au nonosicumenshsvle Cmoponsl Konaukma 6 opeanuzayuu?  a)na  b) Her 0,5

19. | Ykastcume npuuunst ysonvrnenusn: a) 1o COOCTBEHHOMY JKEIIaHUIO 0) MO MHUIINATHBE
aIMUHUCTPALMU  B) BBIXOJ HA IIEHCHUIO, B ICKPET, KOTOPBIA MOXKET OBITh CIUIAHUPOBAH 1
M0 BPEMEHH  T) BCE OTBETHI BEPHBI.

20. | Paccuumaiime Koappuyuenm cmaduipbHOCIMu KON1eKMUBA, ecli 3a 200 0bl10 RPUHAMO

12 uen., yeoneno 10 uen., a uucieHHocms padbomnukos na Hauano zooa cocmaensna 200 2
yen. a)4,86%  6)95,1% 8)98% 1)0,05%

Bcero: 15




Bapuanm Ne2 TECT «Menemxmenm» @U epynna

Ne

Mony.nm{ue TECThI

OTBeT

bann

1.

Ilpoyecc 6030eiicmeus Ha Uesl06eKa C Yebio NOOYIHCOCHUS €20 K OnpPedeleHHbIM Oell-
cmeusam —3mo: a) MOTUBHpOBaHHE D) MeHemkMeHT C) MapketuHr d)cTHMmynupoBaHue

0,5

K kakomy muny omnocumcsa peuwieHue 0 npogedeHuU pecCmpyKmypuzayuu 6 KOMnanuu?
a) oonoyposnesvle b)) mnocoyposnesvie

0,5

Kaxas cxema ¢ opzanusayuu ompadicaem pacnpeoenenue QYHKYUOHATbHHIX 00A3AHHO-
cmeil, 0MeemcmeeHHOCMU U YPOGHell NOOYUHEHHOCmu? a) ONepallMOHHAs CUCTEMA
b) opranmzaronHas CTpYKTypa yIpaBieHUs C) «IepeBO LeNei»

0,5

Ilonyuenue pacnopsascenuii u omuem 3a HUX MOJIbKO HEPEO OOHUM HENOCPEOCMEEHHBIM
HAYaJILHUKOM — 3T0. a) MOHUTOPHUHT D) ympaBiieHue MepcoHaaoM C) eAnHOHAYaIne

0,5

Ipoyecc ucnonv3osanus paznudHslX CIHUMYI08 01151 MOMUBUPOBAHUA TIHOOEH — IMO:
a) MOTHBUpPOBaHKHE D) MEHEIDKMEHT C) MapKeTUHT O)CTUMYIHUpPOBaHHE

0,5

Jaiime onpedenenue gviparxcenuro: <MakCUMaIILHO YBEIUYUTh CTOUMOCTD aKIIuii OaHKa 1
MPUBJICYh CTPATETHUECKOTO MHBECTOPA, CTAB BHICOKOIPUOBUIBHBIM, BEICOKOTEXHOJIOTHYHBIM
1 KOHKYpPEHTOCITOCOOHBIM 0aHKOM B KPEIUTOBAHHWU M OOCITY’)KHBaHWUH TPEATIPUSTHIA MaIoOro
u cpeanero omsneca (MCB)».  a) muccus b) nens

0,5

Kaxkue meput obecneuam chudicenue mexyuecmu Kkaopoe?
a) ynydilieHHe YCIOBHIA TPyia U IPOU3BOICTBA,

b) coBepilleHCTBOBaHKE OILIATHI M CTUMYJIUPOBAHUS TPY/IA;
C) conpagbHBIC MEPHI 10 aaNTallii HOBBIX PAOOTHUKOB;
d) Bce OTBETHI BEPHBI.

DyHKYUA MEHEHCMEHMA, UMEIOW A UETbI0 AKMUBU3UPOSAMb TH00€il, PAOOMAIOWUX 6
opzanuzayuu, u nOOYOUms ux IPhexmueno mpyoumscsa 011 6bINOTHEHUA Yelell.
a) mianupoBanue D) mormBainms C) koHTpone d) opranuzanus

Co60KynHocms RPUHUUNOB, MEMOO08, U (YopM 6030eiicmeus HaA UHmMepPechl, nogedeHue U
0eaAmenbHOCMb PAOOMHUKOS 6 UeAX MAKCUMAIbHOZ0 UCHOIb306AHUA UX UHMELIeKmY-
IbHBIX U (huzuyecKux cnocobnocmeil.

a) MOHMTOPUHT D) ynpaBiieHHE epCOHATIOM C) KaJPOBbIii MapKeTUHT 0) KOHTPOJTMHT

10.

Paccuumaiime Ko3gppuyuenm mexyuecmu kaopoe, eciu Ha npeanpustan B koure 2013 r.
pabotano 136 gen.; B teaenue 2010 r. — mpuHsATO 15 Yen.; BEIOBUIO: HA TIEHCHIO — 5 4Ye.,
MPOTYJIBI — 3 Yel., IO COOCTBEHHOMY JKeJIaHUFO — 7 4ell. [TokaxkuTe penieHue.

11.

Pykoeooumenu uzbezarom oenezuposanus no cieoyiomum npULUHam:
a) OTCYTCTBHE JIOBEPHUS K MOYHHEHHBIM D) KOHKYPEHITUSI CO CTOPOHBI MO JYHHEHHBIX
C) upe3MepHasi CaMOyBepeHHOCTh ) Bce BMeCTe B3SThIE

12.

B kaxux nonsx SWOT-ananuza paccmampugsaromes XapaKmepucmuKku 6HympeHHei cpe-
Obl opzanuzayuu? a) BOSMOXHOCTH D) yrpo3sl C) CHIIBHBIE M CITA0bIe CTOPOHBI

13

B kaxoii mooenu meneodrcmenma, 6b1COKO yeHAmM onvim, a He 00pazosanue?
a) EBporneiickast b) AmepukaHckas C) Smonckas

14.

Oxapaxmepu3yiime NTUHEHHYI0 OP2AHUIAUUOHHYIO CHIPYKHLYDbL YAPAGIeHUA?

unpeumyuiecmea) «HeOoCmamKu»

15.

Buo nnanupoeanusn, ne yuumslearoujuii MHeHue noOYUHeHHbIX?
a) «CBepxy BHM3» D) «CHHM3Y BBEpX» C) €M BHU3 - TIAHBI BBEPX)»

16.

MosKeT JIM PLIHOK TPY/AA OKA3bIBATh BJIMSIHAE HA IeSITeJbHOCTL opranuzanuu? a) 1a  b) Het

17.

Hazoseume ynpasnenyeckue puckiu, céA3anHyle ¢ Ousnec-nianuposanuem?
a) OpraHusalMoHHbIe D) conuanbHpie C) 3KOHOMHU4YECKHe ) TeXHOJIOrHYecKue

18.

OcH060n01021ICHUK WKObL HAYUHO020 ynpaenenus (1885-1920 zz.).
a) A. @aitons  b) JLx.D. Maiio  €) A. Macinoy  d) ®.Teiinop

19.

Kaxkue ¢pakmoput koceenno énusatom na opeanuzayuio?
a) KOHKypeHus D) ypoBenb 6e3pabortuubl  C) moctaBumku  0) morpedurenu

20.

AOmunucmpamugnvie Memoobl ynpagieHus NeEPCoOHAIOM ROOPA3YMeEarom:
a) TPAMOM XapakTep BO3ICHCTBUS ) KOCBEHHBIN XapakTep BO3IECHCTBHUSL

Bcero:

15




Bapuanm Ne3 TECT «Menemxmenm» @U epynna

Ne MoayJibHbIE TeCThI OtBer | baaa
1. | Hazoeume hynxyuio ynpasnenus, Komopas céa3ana ¢ onpedeienuem Muccuu, yeneil,
cmpamezuu OP2AHU3AUUU U 8bl0ESIeHUEM PECYPCOB 01 UX O0CHUNCEHUA: 0,5
a) mwiaHupoBanue D) yuer C) kouTponb  d) opranmzarms
2. | Adaiime onpedenenue svipasricenuio oesamenvrhocmu 6anka: «bpITh HaTEKHBIM QUHAHCO-
BBIM TTAPTHEPOM IS TIPEATIPUATHI Maoro u cpeanero ouzaeca (MCB)». 0,5
a) MUCcHUs b) nensb
3. ceecrececnsesMOOCTD YRPAGTEHUA, XAPAKMEPUIYIOWLAACA IHICECMKUMU MEMOOAMU YRPAG- 05
JICHUA. a) SmoHckas b) Amepukanckas ¢) Espometickas ’
4. | Kaxue memoosl ynpasieHus 0CHOGbIBAIOMCS HA MAMEPUATLHOM CIHUMYIUPOGAHUN U
Momueayuu Ihhexmuenoii deamenbHocmu pabomHuKoe? 0,5
a) aIMUHUCTpaTHBHBIC D) sKOHOMMYECKHE C) COUATBHO-TICUXOJIOTHIECKHIE
5. | Kakas gyynkuus kadpogwix ciyiicod npedycmampusaem nepesod pabouux mecm 6 opyzue 1
cmpanwpl? a) KanpoBblid MapkeTUHr b) ayrcopcunr C) ayrcraddunar d) odduopunr
6. Teopus momugayuu 6vL1a papadbomana WKOA0I: 1
a) OBEICHYECKUX HayK D) HaydHOro ynpasieHus C) 4eI0BEYECKUX OTHOMICHUH
7. Co30anue u ananu3 uHQoOpMayuoHHOI 6a3bl RO NEPCORATY — IMO PyHKyua?
a) KaJpoBOTO MapKETHUHTA C) KaJApOBOTO ayuTa 1
b) mMonuTOpHHra d) KoHpOIIIHHTa
8. | Bepno nu ymeepoicoenue, umo 6 TUHEIHOU OPZAHUZAUUOHHOU CIMPYKIYDE 8 HAUHO01b- 1
uieil cmeneHu codn100aemca NPUHYUN eOuHonavanusa? a)ga b)mer
9. | Ilepedaua noouunennomy 3adauu u3 chepot 0eiicmeuii pyKkoeooumeii. 1
a) nonHoMouusi b) meronpl ynpasienust C) dhakropusr d) generupopanue
10. | Kmo saensemcs agmopom meopuu uepapxuu nompeonocmeii? 1
a) JI. MakKnenaun b) A.Macnoy c¢) ®. Iepudepr d) B.Bpym
11. | Aémop npunyunos menedscmenma (1920—1950 22.). 1
a) A. @aitons  b) JLx.D. Matio  €) A. Macioy  d) ®.Teiinop
12. | Paccuumaiime Kon, ecnu uncnennocts pabOTHMKOB Ha Ha4aJIo roja cocTasisia 455 uei.,
3a roj ObuT IpUHAT 41 yen., yBOJEHO MO cokpaieHuto — 10 den., Ha eHcuto — 25 del., 1mo
COOCTBEHHOMY KEJIaHUIO — 8 uel, mporyssl — 5 yen. [lokakuTe penieHne
2
13 | Coznacno kaxoii meopuu, 1100u cONOCMABNAIOM C8O€E 803HAZPANCOCHUS 3A 3AMPAYEH-
Hble UMU YCUNUA C 803HAZpAdCOeHuem Opyaux?
a) Teopwus ['epubdepra
b) Teopust Macioy 1
) Teopwus [oprepa-Jloynepa
d) Teopus cripaBeTUBOCTH
e) Teopus MaxKienanga
14. | Ilepeuucnume ghaxmopui, enusnrouiie Ha Op2anu3ayuio. 2
«BHympeHHeil cpeobl) «B8HeutHell cpedvl»
15. | Moowcem nu puck paccmampueamsca Kaxk 603MOHCHOCHb ORACHOCMU, YOAuU WU RPUOO- 1
pemenusn? a) 1a b) mer
16. | B kakoit 30He pucka nomepu opeaHu3auUU He NPEGLLULAIOM 0XHCUOAEMOU nPUOBLIU? 1
a) jormycTUMoro pucka b) katactpodudeckoro prcka C) KpUTHUECKOTO PUCKA
17. | Bux miiaHUPOBaHUs, YYUTHIBAIOIIMNIT MHEHHUE PYKOBOJCTBA M MIOAYMHEHHbIX? 1
a) «CBepxy BHM3» D) «CHHM3Y BBEpX» C) €M BHU3 - TIAHBI BBEPX)»
18. | Hazoeume ynpasnenueckue pucku, cs3aHHble ¢ ROCHPOEHUEM CIPYKMYPbL ynpaeiie- 1
Hua? a) opraHu3anoHHble D) conpanbHble  C) SKOHOMHUUYEeCcKHe () TeXHOJIOrHYecKue
19. | Bvibepume nepuoo wikonvl 4enoseueckux OMHOUIEHUI 8 I60IIOUUU MeHedyHcmenma? 1
a) (1885-1920 rr.) b) (1920—1950 rr.) c) (1950 r. — mo nact.Bp.) d) (1930— 1950 rr.)
20. | Coyuansno-ncuxonozuueckue mMemoovl ynpasieHus NePCoHaIOM ROOPAZYMEBAIOM : 1

a) mpsMOW XapakTep BO3JACHUCTBUsL D) KocBeHHBIN XapakTep BO3ICHCTBHS

Bcero:
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Ipuiaoxenue 4

Pemienne npakTuyecKux 3a1a4 M CUTyalnuu
II MmoayJasb

3aoanue 1
VYnpasieHdeckuil annapaT TOCTUHUYHOIO NMPEANPUATUS B Te€UeHUE Mecsua npuHsu 82 pemenus. lpu

3ToM 12 pemieHui ocTaiuch Hepealn3oBaHHBIMU. PaccumTtaiite ko3((UIMEHT HaIeKHOCTU CUCTEMBbI
yIpaBJeHUSI.

Pewenue
KOHKpETHOe COOTBETCTBHEC
Ne n/n AJropuT™M o
JAAHHOU CUTYAalMH NMPET0KEHHOMY AJIrOPUTMY
1 BBIIBUTH KOJI-BO HEpEATU30BaHHBIX PEIICHUIN 12
(Kw)
2 YTOuHUTH 00111€€ KOIMUYECTBO PEILICHUH, 82
MPUHSATHIX B OpraHU3aluu
3 PaccunTarh K03 pPHUIHEHT HATEKHOCTH
CUCTEMBI YIIPaBJICHUS
KHa;[ = 1' KH/KO6I]_I
3aoanue 2

[Tpu BeIMONHEHNH (QYHKIMH 3aKYIKH TPOJYKTOB W TOBAapPOB OBITOBOW XMMHH B TOCTMHHYHOM TIpEJ-
NpUATUU OBUIO MPUHATO B TeueHHe MecsAua 26 pemieHuil: 15 M3 HUX PYKOBOJACTBOM MpEANPHITHS,
OCTaJIbHbIE — MEHEPKEPaMH CPEeTHETO 3BeHa ynpanieHus. OnpeennTe CTeNeHb HEHTPaI3alui JaHHOH
GbyHKIIH.

Pewenue
Nen/m AsropuT™ KOHKpETHOE COOTBETCTBHE
JAHHOI CHTYAIIMH NPELI0KeHHOMY AJTOPHTMY
1 OueHuTh KOJMYECTBO IPUHATHIX PELIEHUH IpU
OTHOLIEHUHU JaHHOU (YHKIIUM HA BEPXHEM 15
ypoBHe ynpasieHus (Pgu)
2 YTOouHUTH 00I1I€€ YMCIIO PUHATHIX PELICHUH 26
Ha BceX ypoBHsX (Pg)
3 Paccunrars crenens neHTpanuzanuu GyHKIUN
Ky = 1- Pypu/Py




Ananumuueckan padboma no oucyuniune
«Meneorcmenm) II1 moayJb

3amanme
OmnpenenseM cpeqHecnncouHyro uncieHHocts (CCY)
CCY = (Yur + Ykr):2,
rie Uyr - 9MCIEeHHOCTh paOOTHUKOB HA HAYAJIO TOMA;
UYkr - YUCIIEHHOCTh Pa0OTHUKOB HA KOHEI] ro/ia.

Koaddunuent odbopota no npuemy (Kor)
rae Y,,p - YUCIICHHOCTD MPUHSATHIX PAOOTHUKOB
Kon = Uyp : CCY x 100

Koadpduuuent odbopota 1o BeiobITHIO (KoB)
rae Yyp- YUCICHHOCTh YBOJICHHBIX PA0OOTHHKOB
Kop = Yye:CCUx 100

Kosddunuent texyuectu (Kr)
rae Uygnr- YUCIIEHHOCTH CAMOCTOSITENIFHO YBOJICHHBIX pAOOTHUKOB
Kt = UYypen: CCUx 100

Koaddumuent cmensiemoctn (Kemen)
rae UYnmin- MEHBILICE U3 YHCIIA TPHHATHIX HIH YBOJICHHBIX
Kemen = Ypmin : CCY x 100

Koaddumuent cradbmmbHOCTH (Keras)

KCTa6 = 100 - KcmeH (%)

1. B xonne 2013 r. konmudectBo pabotHukoB OAO «Keipremremupy» gocturio 218 gen.; B Teuenue 2014 rona

Ha paboty Obu10 puHATO 21 yen. BriObuTo: Ha meHcHio — 13 Yed., o coOCcTBEeHHOMY >Kenanuio — 11 ger.
Heo0xommumo paccunTaTh MoKa3aTeiny ABHKEHUS KaJIpOB:

a) kod3dduimeHT 00opoTa Mo Mpuemy,

b) ko3 dumHeHT 060pPOTA MO BHIOBITHIO,

C) KO3 QUIUECHT TEKYYECTH,

d) koahuumeHT CMEHIEMOCTH,

€) kod(h¢uIMEeHT CTaOUITBHOCTH.

2. YwucneHHocTs paOOTHUKOB Ha Ha4ajo rojaa coctapisuia 300 yen.; B Teuenue roga npuHsato 30 vern. BeiObio:
Ha MEeHCHI0 — 15 4en., Mo COKpaIIeHUIo ITAaTOB — 12 yell. 1o COOCTBEHHOMY KeJlaHUI0 — 13 4ell., mporyJisl
— 4 gen.

PaccuuTars mokazaTenu JBHKEHHS KaAPOB:
— k03¢ hunreHT o6opoTa Mo Mpuemy,
— ko3¢ ¢umuert o00poTa 1Mo BEIOBITHIO,
— KO3 UIUEHT TEKYUYECTH,
— K03 (UIIUEHT CMEHSIEMOCTH,

— K03 (UIUCHT CTaOMIHLHOCTH.
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